PROPOSED AS 2012 Community Participation Timeline as of 5Augll
Mon Tues Wed Thurs Fri Sat Sun
6 Feb 7 Feb 8 Feb 9 Feb 10 Feb 11 Feb 12 Feb
Anchorage
PIO X X X TBD TBD
Explore Energy Task Force X X X
Port of Anchorage TBD
EOC Activation X X X
Cordova
EOC activation/ alternate EOC setup X
Test shelter setup and feeding (school/church) X
Test volunteer & donations management plans X
Test communications (local dept, state, SECC) through several methods (telephone, Sat
phone, ALMR, HAM, etc.) X
Public Outreach X X X X X
Kodiak Island Borough
EOC activation X
Test communications (local dept, state, SECC) through several methods (telephone, Sat
phone, ALMR, etc.) X
HazMat Response X
Test shelter setup and feeding X X
PIO activation (JIC) X
Test Critical Resource Logistics plans X X
Test medical surge capability plans X
Test Restoration of Lifeline Plans/back up generation capability X X
Kenai Borough
EOC activation X X
Test Critical Resource Logistics plans X X
Test shelter setup and feeding (Mass Care) (100 people X 24hr) X X
Test Citizen Protection Evacuation/Shelter In Place Plans X X
Test Restoration of Lifeline Plans X X
Test PIO (JIC) with affected organizations X X X X X X

Page 1

C:\Documents and Settings\jsherwin.DMVA\Desktop\Community timelines.xls



PROPOSED AS 2012 Community Participation Timeline

as of 5Augll

Mon
6 Feb

Tues
7 Feb

Wed
8 Feb

Thurs
9 Feb

Fri
10 Feb

Sat
11 Feb

Sun
12 Feb

Fairbanks Northstar Borough

Set up and operate the EOC

Search & Rescue- utilizing the FD, resources respond to a structural collaspe event

>

>

Mass Casualty Event / Med Surge (FMH-DMAT)(MEQOC)

>

Structural Damage Assessment (PDDA)

Mass Care - Test shelter setup and feeding (100 people X24hrs, animals, offsite feeding)

Set up and operate a communication network using ALMR, Ham

HazMat Event (Ft Wainwright)

>

PIO-JIC setup

X | XXX

X|X|X|X|Xx

Request for assistance for generator (FMH)

>

Exercise COOP (additional COOP exercises scheduled 13-16Feb)

>

Set up and operate the Alternate care site

x

MEOC setup (DHS&EM)

Medical Supplies Request (DHSS) (Feb 13)

Mass Fatality Exercise (Feb 15)

Set up alternate care site (PH-POD)

Mat-Su

EOC Management

Mass Care

P10 activities

Exercise COOP

Test various Comms capabilities

X|X|IX|X|Xx

Unalaska

EOC activation / alternate EOC

Test mass care setup and sheltering capability (50-60 pepole) 24hrs

Test Emergency Warning System / use PIO for PSA over local radio/tv

Test Restoration of Lifeline plans

Assess critical facility infrastructure /test backup power capabilities)

X[ XXX |X

Assess public safety security response
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PROPOSED AS 2012 Community Participation Timeline

as of 5Augll

Mon Tues Wed Thurs Fri Sat Sun
6 Feb 7 Feb 8 Feb 9 Feb 10 Feb 11 Feb 12 Feb
City of Valdez
Info gathering -City Council meeting / Set up and operate the EOC X X X
Exercise PIO and JIC setup put out PSAs X X X X X X X
Set up and operate a communication network using ALMR, Ham, JISC, and cell sites X X
Test mass care setup and sheltering capability X X X X
Test Citizen Protection Evacuation/Shelter In Place Plans X X X X X X
Test Restoration of Lifeline Plans X X
Testing of backup generation capabilities at critical facilities (hospital) X X X
Juneau
Set up and operate the EOC X
Exercise local response to avalanche related event X
DHS&EM (SECC)
SECC Operations Exercise Play As Required

Deploy DIRT field support team to local EOC (liaison role)

Deploy Mobile EOC (MEQC) for use in a local incident.

Activate the Multi-Agency Coordination Group (MAC)

Pacific Northwest Emergency Management Arrangement (PNEMA) Agreement

Emergency Fuels Task Force

Restoration of Lifelines

Power generation missions are executed and/or services are made available

Intelligence/Information Sharing and Dissemination

Demonstrate improvements to Information Sharing and Dissemination

DHSS

DHSS EOC Operations

Medical Supplies Management & Distribution

AK DMAT 1 deployment
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